Meeting TJC Mandates for Physician Profiling
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The Challenge

* In order to effectively meet The
Joint Commission mandates, the
hospital needed an automated
system to profile and review
physician activity

* The existing manual process
was labor intensive, contained
little historical information for
trending purposes, generated
lots of paper, and was produced
only twice a year
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The Solution

e Midas+ Statit PPR was
implemented to rapidly automate
the physician profile requirements

« Profiles with specialty-specific
measures were developed for each
major department across the
Alegent system

e Each physician was assigned a user
account and a department profile

e Automated interfaces were
developed to refresh profile data
frequently

Improved
Regulatory

Compliance and
Performance

The Results

e Achieved goal of meeting The
Joint Commission mandates

« Physicians now have the ability to
view their activity profiles online,
at their convenience

e Medical Director and physicians
have the ability to see how
performance has changed over
time, which supports performance
improvement

e Streamlined process has greatly
reduced labor and paper cost
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